
Hearing loop technology is available in the Board room for attendees who have hearing aids with a t-coil  

 

 

GRF MEDIA & COMMUNICATIONS MEETING OF THE GOLDEN RAIN FOUNDATION 

MEDIA AND COMMUNICATIONS COMMITTEE 

 

Monday, August 20, 2018 - 1:30 PM 

Laguna Woods Village Community Center Board Room 24351 El Toro Road 

NOTICE OF MEETING AND AGENDA 

1. Call to Order 

 
2. Acknowledgement of Media 

 
3. Approval of the Agenda 

 
4. Approval of Meeting Report - July 16, 2018 

5. Chair's Remarks 

 
6. Member Comments (Items Not on the Agenda) 

 
7. Director's and Staff Forum 

 
CONSENT: - All matters listed under the Consent Calendar are considered routine and 

will be enacted by the Committee by one motion. In the event that an item is 

removed from the Consent Calendar by the Chair of the Committee, such item(s) 

shall be the subject of further discussion and action by the Committee. 

 

REPORTS: 

 
8. Broadband & Contracts Report-Chuck Holland 

 

9. Marketing and Communications Report-Eileen Paulin 
 

10. Thrive Update-Beth Perak 



Hearing loop technology is available in the Board room for attendees who have hearing aids with a t-coil  

 

ITEMS FOR DISCUSSION AND CONSIDERATION: 

 
11. Marketing Materials 

 

12. Code Red Information Campaign 

ITEMS FOR FUTURE AGENDAS: 

13. Docent Tours 

CONCLUDING BUSINESS: 

14. Committee Member Comments 
 

15. Date of Next Meeting-Monday, September 17 at 1:30 p.m. 

 
16. Adjournment 
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STAFF REPORT

DATE: August 20, 2018

FOR: Media & Communication Committee

SUBJECT: Broadband Services Update

RECOMMENDATION

Receive and file report.

BACKGROUND

Regular monthly reports are submitted to Media & Communications Committee (MACC) for 
review.  Included in Staff Report are the Contract Renewals, Analog Conversion Schedule, 
Subscriber Counts and the Proforma Operating Statement.

DISCUSSION

The Broadband Services Division, including TV Operations, TV Studio, Media Services, High-
Speed Internet, and Digital Services, are part of the Information Technology Department. 
Chuck Holland, Information Technology Director, will be providing Broadband Services 
updates on an ongoing base.

FINANCIAL ANALYSIS

None

Prepared By: Chuck Holland, Information Services Director

Reviewed By: Eileen Paulin, Communications Director

ATTACHMENT(S)
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2018 Contract Renewals
Channel Parent Company Expiration Date Current Rate

Estimated 
Increase

Estimated 
Rate

Bravo NBC Universal 12/31/2018 10%

CNBC Financial News NBC Universal 12/31/2018 10%

E! Entertainment NBC Universal 12/31/2018 10%

Golf Channel NBC Universal 12/31/2018 10%

KNBC NBC Universal 12/31/2018 10%

MSNBC NBC Universal 12/31/2018 10%

NBC Sports NBC Universal 12/31/2018 10%

Olympic Package NBC Universal 12/31/2018 10%

Oxygen NBC Universal 12/31/2018 10%

SyFy NBC Universal 12/31/2018 10%

Universal HD NBC Universal 12/31/2018 10%

USA NBC Universal 12/31/2018 10%
GSN-Game Show 
Network

Game Show 
Network, LLC 12/31/2018 3%

October 2018 Analog Channel Removal
Channel Parent Company Deletion Date

Channel 
Number

CSPAN 10/08/2018 19

CSPAN2 10/08/2018 49

ESPN Classic 10/08/2018 25

ESPN Sports 10/08/2018 26

ESPN2 Sports 10/08/2018 27

Fox Sports Net West 10/08/2018 28

Fox Sports Net Prime Ticket 10/08/2018 29

STARZ ENCORE 10/08/2018 66



Golden Rain Foundation of Laguna Woods
Broadband Services Update
August 20, 2018
Page 3

2018 Subscriber Counts
JAN FEB MAR APR MAY JUN JUL

Subscriber Counts
Digital Subscribers5,997   6,017   6,010   6,008   6,028   6,025   6,048   
Set-Top Boxes
DVR's 6,093   6,086   6,113   6,098   6,064   6,023   6,010   
Standard 713      707      686      684      672      658      648      
HD Standard 1,794   1,791   1,822   1,844   1,863   1,872   1,891   
TiVo MG2 - - - - 53        90        114      
TiVo Qi3 - - - - 62        91        109      
DTA - - - - 404      402      401      
HD Converter's - - - - 262      281      313      
Pay-TV
HBO 990      987      979      974      954      945      945      
Cinemax 135      134      136      135      132      129      131      
Showtime 487      486      484      485      481      483      475      
Starz/Encore 337      337      326      329      322      318      315      
PBC 16        16        17        17        16        15        15        
International Ch.
TV Asia 3          3          3          2          2          2          2          
CTI-Zhong Tian 14        14        14        14        14        14        13        
The Filipino Channel49        48        45        45        44        44        44        
CCTV4 9          9          9          9          9          9          9          
Channel One Russia11        11        11        11        11        11        11        
tvK 6          6          7          7          7          6          8          
TV5Monde 28        28        28        27        27        27        26        
RAI Italia 7          7          7          7          6          6          7          
TV Japan 40        39        7          47        49        50        50        
Total International167      165      131      169      169      169      170      
High Speed Data
High Speed Data9,630   9,663   9,689   9,780   9,663   9,691   9,716   
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STAFF REPORT

DATE: August 20, 2018

FOR: GRF Media and Communications Committee

SUBJECT: Marketing and Communications Activities Report July 2018

RECOMMENDATION
Entertain a motion to approve Marketing and Communications Report.

BACKGROUND
Media and Communications Staff prepare a monthly report for MACC. This report includes, but 
is not limited to, Marketing and Communications Activities, Docent Tours, and New Resident 
Orientations.

DISCUSSION
VMS Staff continues to proactively engage, inform and provide service residents. The attached 
report demonstrates recent engagement efforts through the iContact direct email service that is 
used to disseminate news and information. There are eight contact lists which include 
Contractors, Real Estate Agents, Village Residents, Employees (with VMS emails) and four 
boards. The average open and click rates explain interest and engagement in the content 
disseminated. 

Staff provides impromptu critical updates to Residents including but not limited to unscheduled 
facility closures, time sensitive news and a new CodeRED protocol in the event of 
emergencies. In July there were eight unscheduled emails which included pool closures and 
updates, cooling center information, fire status, internet and digital channel updates and 
movies at the Performing Arts Center. 

MarComm Staff continues to assist other departments with branding and the dissemination of 
information to Residents. In these efforts Resident Services has requested assistance with the 
update of 50 forms.  Human Resources is updating the Application for Employment. 
Maintenance and Landscaping has been collaborating through frequent letters to individual 
Residents describing project scope of work and timelines. Staff has designed two 
communication plans for Manor Alterations. 

MarComm is working on a campaign to update CodeRED contact information which includes a 
partnership with the Disaster Preparedness Task Force. Security has delegated the Good 
Neighbor Captain Newsletter, Disaster Preparedness Task Force Emergency Door Hangers 
and update Emergency Contact forms. 

Docent Tours occur every Thursday at 1 p.m. and the fourth Saturday of the month at 9 a.m. 
as a promotional and marketing effort for potential residents.  New Resident Orientations are 
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held once a month for each Mutual, presented by Staff and a Board Member. Staff continues 
to make telephone calls, write letters and emails to welcome new residents. Attached reports 
reflect the activity for these meetings in the month of July. The reports include attendance and 
how individuals learned about the community. 

MarComm workflow is managed through Trello, an online project management system. Trello 
tracks work performed by Staff and a freelance graphic artist, including deadlines, run sheets, 
writing, editing, fact checking, graphic design and submission through iContact. Attached is 
the report of projects and requesting departments.  

MarComm Staff provide monthly Facebook analytics. The attached report provides an update 
on these analytics which include landing page, page title and sessions. 

FINANCIAL ANALYSIS
None.

Prepared By: Eileen Paulin and Becky Jackson

Reviewed By: Siobhan Foster, COO



Golden Rain Foundation of Laguna Woods
Media and Communications Committee
August 20, 2018
Page 3

Agenda Item # 9
Page 3 of 14

iContact

D
a

te

T
it

le

C
o

n
ta

c
ts

O
p

e
n

B
o

u
n

c
e

N
o

 I
n

fo
.

C
li

c
k

s

S
m

a
rt

p
h

o
n

e

T
a

b
le

t

C
o

m
p

u
te

r

U
n

s
u

b

C
o

m
p

la
in

1-Jul Easy Rider 12,986 44.1% 0.4% 55.5% 19.0% 36.0% 27.0% 37.0% 11 4

6-Jul Breeze 13,323 37.5% 0.4% 62.1% 12.0% 31.0% 24.0% 45.0% 2 0

6-Jul What's Up 13,310 43.3% 0.4% 56.3% 14.0% 34.0% 26.0% 40.0% 8 0

7-Jul Pool Closure 13,300 50.9% 0.3% 48.8% 0.0% 44.0% 22.0% 33.0% 21 11

8-Jul Cooling Center 13,680 46.1% 0.3% 53.6% 0.0% 46.0% 21.0% 33.0% 12 9

9-Jul Pool Updates 13,262 42.5% 0.3% 57.1% 0.0% 41.0% 21.0% 38.0% 10 2

11-Jul Rec. Events 13,244 43.8% 0.4% 55.8% 14.0% 36.0% 24.0% 40.0% 10 1

13-Jul Fire Call 38 47.9% 0.0% 42.1% 0.0% 49.0% 11.0% 40.0% 0 0

13-Jul What's Up 13,224 45.6% 0.4% 54.0% 28.0% 33.0% 27.0% 40.0% 4 0

16-Jul Internet 13,219 47.3% 0.4% 52.3% 0.0% 36.0% 23.0% 41.0% 10 1

16-Jul Digital Channel 12,872 44.0% 0.3% 55.6% 10.0% 36.0% 27.0% 37.0% 5 3

17-Jul VMS Newsletter 489 34.6% 0.4% 65.0% 21.0% 4.0% 0.0% 96.0% 0 0

20-Jul What's Up 13,321 46.3% 0.4% 53.4% 24.0% 31.0% 27.0% 42.0% 9 1

24-Jul Movie at PAC 13,312 41.2% 0.4% 58.4% 0.0% 36.0% 22.0% 42.0% 6 1

25-Jul Movie at PAC 13,305 39.5% 0.4% 60.1% 0.0% 37.0% 23.0% 39.0% 2 0

27-Jul What's Up 13,301 45.8% 0.4% 53.8% 26.0% 34.0% 29.0% 38.0% 6 2

30-Jul Easy Rider 12,829 45.0% 0.4% 54.6% 18.0% 36.0% 24.0% 40.0% 7 1

31-Jul Rec. Events 12,820 44.6% 0.4% 55.0% 18.0% 36.0% 24.0% 40.0% 4 1

11,769 43.9% 0.4% 55.2% 11.3% 35.3% 22.3% 42.3% 127 37
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Maint. Water Heater 1 1

Brush Clearing 1 1

Tree Removal 1 1

Resident Notice 1 1

TrashChute 1 1
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GM Resale Correction 1 1 2

Obsolete Items 1 1

Serpentine 1 1

Whats Up 1 1

Whats Up 1 1

ENL 1 1

Whats Up 1 1

Breeze 1 1

9

Rec. Hot Water out 1 1

Line Dance 1 1

Art Studio 1 1

Pool Notice 1 1

Sewing Rm Notice 1 1

Woodshop 1 1

Ceramics 1 1

Personal Train 1 1

Fitness Class 1 1

Holiday Hours 1 1

Monthly Dinner 1 1 1 1 1 1 1 7

Rec. Report 1 1

Tea 1 1 1 1 1 1 1 7

Car Show 1 1 1 1 1 1 1 7

Sat. Dance 1 1 1 1 1 1 1 7

Melodies 1 1 1 1 1 1 1 7

Rec. Report 1 1

Golf 1 1 1 1 1 1 1 7

54

Soc. Sv Brochure 1 1

Logo 1 1

2

Security BBQ Flyer 1 1
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Docent Tour Attendance

Date Attend Resident Non-R Internet Other

7/5/2018 22 5 17 6 16

7/12/2018 22 5 14 8 14

7/19/2018 22 8 14 15 7

7/26/2018 22 5 17 7 15

7/28/2018 21 5 14 6 15

July-18 109

United Third

JULY COUNT JULY COUNT

Signed up for NRO 14 Signed up for NRO 26

Previous Resident 5 Previous Resident 3

Already did NRO 5 Already did NRO 2

Other/not interested 22 Other/not interested 14

Total called 46 Total called 45

New Resident Orientation Attendance

United Third

Date Attend Director Date Attend Director

1/10/2018 28 Skillman Cancel 0

2/2/2018 22 Dorrell 2/21/2018 27 Moldow

3/14/2018 29 Tibbetts 3/16/2018 20 Caine

4/6/2018 27 Blackwell 4/18/2018 13 Tung

5/9/2018 22 Morrison 5/18/2018 26 Carpenter

6/1/2018 0 Cancel 6/20/2018 24 Walsh

7/11/2018 24 Skillman 7/20/2018 13 Frankel

8/3/2018 8/15/2018

9/21/2018 9/21/2018

10/5/2018 10/17/2018

11/14/2018 11/16/2018

12/7/2018 12/19/2018

Total YTD 152 Total YTD 123
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OPEN MEETING

MEETING OF THE THRIVE TASK FORCE

Wednesday, July 18, 2018– 9:30 a.m.
Laguna Woods Village Community Center, Cypress Room

24351 El Toro Road

REPORT

Members Present: Chair Beth Perak, Joan Milliman, Lucy Parker, Maggie Blackwell 
and Steve Carmen.

Members Absent: Scott Marvel, Tom Nash, Cyndee Whitney and Doug Rook
Staff Present: Brian Gruner, Paul Ortiz and Becky Jackson

1. Call to Order
Joan Milliman called to order at 9:35 a.m.

2. Acknowledgment of Media
Paul Ortiz from Village Television

3. Approval of the Agenda
Agenda approved.

4. Approval of Meeting Report
None.

5. Chair’s Remarks
None.

6. Member Comments (Items Not on the Agenda)
None.

Consent:
All matters listed under the Consent Calendar are considered routine and will be 
enacted by the Committee by one motion.  In the event that an item is removed from the 
Consent Calendar by members of the Committee, such item(s) shall be the subject of 
further discussion and action by the Committee.

7. None.

Reports: 
8. Video Club/Training-Scott Marvel, Tom Nash, Lucy Parker and Beth Perak
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Lucy Parker stated, Scott Marvel has done four videos on his phone. Tom Nash is 
still working on video/stories on television.

Paul Ortiz stated the camera club has done something similar.

Steve Carmen told the committee the Thrive of video club was done.

9. Towers Tales-Tom Nash
Mr. Nash was not present to report.

10.Video/Camera Club Progress-Lucy Parker, Brian Gruner and Mark Rabinowitch
Ms. Parker stated there is a need for camera club help with a photo of centenarians
matched with photos of them in their 20’s. Mark Rabinowich has done the
photography. She offered to get video footage at the same time of centenarians. The
goal is an art exhibit and half hour show and follow them to find out what they do in
their lives. Ms. Parker offered to approach them to see if they wanted to participate.

Mr. Ortiz mentioned the 90’s luncheon as an opportunity to find some of them.

Brian Gruner stated he has a list and will look it over. The list has at least eight that
he can reach out to for the photo exhibit.

11.Thrive Channel, Instagram and YouTube-Paul Ortiz, Scott Marvel and Cyndee
Whitney
Mr. Ortiz reported Thrive channel has been shut down. Most are using the website
as the landing page for the videos. Heather Rasmussen used to update. Mr. Ortiz
suggested Ms. Rasmussen can continue when she returns.

12.Ongoing Thrive Shows-Scott Marvel, Paul Ortiz and Cyndee Whitney
Mr. Ortiz reported Mr. Marvel has taken the lead on this and has been continuing to
do this. The next one will be the Woodstock.

Ms. Milliman suggested it would be a good idea if Mr. Marvel would mention the
Thrive show during his training.

Maggie Blackwell stated Andre Torng had a website on his own, independent of
Thrive, with very good content. She suggested approaching him to submit some of
his photos to have a committee member take a look at this.

Chair Beth Perak reported she received an email from Dough Rook suggesting a
video Mr. Marvel had done would be a good submission for a PSA.

Becky Jackson presented Thrive videos are used in Docent Tours as promotional
material prior to the tour.

13.Contests, Reaching Out and New Ideas-Brian Gruner, Eileen Paulin and Paul
Ortiz
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Mr. Gruner suggested following up on having a Thrive presence at events. He is 
waiting on the logo.

Chair Perak assigned Ms. Milliman to follow-up with Eileen Paulin on buttons and 
logos. 

Ms. Parker suggested having a pull-up banner providing exposure. 

Ms. Milliman mentioned the logo has been approved and ready for buttons. 

Mr. Ortiz requested the artwork and suggested giving to Mr. Marvel as well. 

Chair Perak read the minutes from the last meeting regarding the logo and asked 
Ms. Milliman to follow-up with Ms. Paulin. 

14.Press Releases-Joan Milliman and Eileen Paulin
Ms. Milliman commented at this time there is nothing to release.

Mr. Ortiz mentioned programing. He will have Stephanie Taveras contact Ms.
Milliman to populate and promote the program on Village Television. He will
schedule Chair Perak in the afternoon as the first promotion.

Chair Perak offered to provide more introductory material where Mr. Marvel will do
the segment. Chair Perak will also perform a monthly promotion of Thrive on This
Day.

15.New Resident Video-Paul Ortiz, Brian Gruner, Becky Jackson and Eileen
Paulin
Mr. Ortiz has not heard anything yet. He is short staffed and currently working on
editing himself. Ms. Paulin was working on a script last he heard and he will move
forward when he receives this.

Ms. Jackson offered to follow-up with this and reported these are being shown at
Docent Tours and will do the same with New Resident Orientation.

Mr. Ortiz reminded the Committee of the “Remember why you moved here video” by
Pat Wilkinson, will be submitted to Ms. Jackson for review and presentation during
tours and orientations.

16.Communications Tools and Events-Eileen Paulin, Joan Milliman, Brian Gruner
and Beth Perak
Chair Perak recapped advertising Thrive at events starting September 2018.

17.Mission/Vision Statements-Beth Perak and Becky Jackson
Chair Perak asked Ms. Jackson to bring these back for the next meeting.

18.Logo-Eileen Paulin
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Chair Perak told the Committee these are done copy needs to go to Committee and 
Mr. Ortiz, Ms. Parker and Chair Perak.

19.Cyndee Whitney-Discovering Laguna Woods-Paul Ortiz and Cyndee Whitney
Mr. Ortiz reported Cyndee Whitney shot with Village Television the new cycling class 
and fitness center. Show is on Wednesdays at 10 p.m. Her exposure was discussed 
and recognized.

20.Thrive Team-Beth Perak, Brian Gruner, Paul Ortiz and Joan Milliman
Chair Perak suggested teams of 2 or 3 members to visit clubs and answer 
questions on Thrive. Chair Perak will work with Ms. Milliman and Mr. Gruner to 
provide a short script for the team when they present at a club meeting. The three 
will work on outreach to clubs obtaining permission. 

Mr. Gruner suggested getting permission from the clubs to do this. 

21.PSA’s-Beth Perak, Paul Ortiz, Steve Carman and Lucy Parker
Chair Perak commented that the Foundation needs an updated PSA and will 
discuss with Mr. Ortiz. 

Mr. Ortiz stated it was shot a year ago and they need to be updated.

Ms. Parker suggested a PSA on scams that she would like to include. The Video 
club will produce these if they are provided a script.

Mr. Ortiz suggested to make sure the language and branding is approved by the 
committee Mr. Ortiz will include this on Cable Television and suggested Chair
Perak or Ms. Whitney would be a good spokesperson. The content needs to be 29 
seconds and change. 

Items for Future Agendas:
22.Assignments

See above notes.

Concluding Business:
23.Committee Member Comments

Steve Carman presented Self-fulfilling prophesies article and explained the message 
associated with this. Chair Perak asked to put it on the next agenda. Would like the 
contact information for all members of the Committee. Ms. Jackson will follow-up 
with this.

Mr. Gruner asked to see more marketing material for the events.

Maggie Blackwell talked about is a British show about a retirement community. 
Would like members to take a look at this. 
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Ms. Parker stated it was a good meeting and would like the materials to be 
condensed for Mr. Carman. Mentioned the Miya Angelo quote, “My mission in life is 
not merely to survive, but to thrive; and to do so with some passion, some 
compassion, some humor and some style.” Chair Perak would like this on the next 
agenda.

Ms. Milliman stated it was a good meeting and would like to revisit the time of the 
meeting. A new day and time has been determined to the fourth Wednesday of the 
month at 9:30 a.m.

Ms. Jackson assisted with new dates and time for meeting.

Chair Perak asked Mr. Carmen to follow-up with Ted Talks and takes the concept 
and turns it into Thrive Talks. Commented on how great the team is.

24. Date of Next Meeting – Wednesday, August 22 at 9:30 a.m., Cypress Room

25. Adjournment at 11:08 a.m.

Beth Perak, Chair
Becky Jackson, Staff Officer
Telephone: 949-268-2291
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Becky, 

I have a vendor with new equipment that can do a full color imprint for the same price as a one color. 
This is done through digital printing. Here is your quote: 

4” x 7” magnet w/ rounded corners and full color imprint: 
20,000 @ 22 cents each 

FOB Washington Mo. 

Production Time is 7 working days after proof approval. 

Let me know if you have any questions. 

Thanks, 

Rob Dodson 
949-885-0385
http://shoprobd.vaildunlap.com
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